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About Us

We are a South African based technology company with
three main divisions focusing on:

Q Technology Consulting (Business Analysis, Design, and
DevOps: Build, Test, Release, Plan and Monitor) and

Q Software Product Development.

Q Industrial Automation and Enterprise Systems

Our clients are in the Mining and Manufacturing, Security Services,
Financial Services, Human Resources, Legal Services and Government
sectors.

Brilliware (Pty) Ltd is a proud Microsoft Partner with Legacy
Competencies in Application Development, Application Integration
and Data Analytics.
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®Brilliware Other Services
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Data Analytics

Enterprise Architecture
Consulting

Talent Solutions

Project and Programme
Management

MES Consulting

Cyber Security

SCADA, PLC and HMI
System

Manufacturing Execution
System

Industrial Networks

Telecoms Network

Field Instrumentation

DC and Security Systems
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Technology Stack
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®Brilliware Microsoft Solutions

Our Team is skilled in the following Microsoft Solutions
and we working towards Solutions Partner
Designations:

1. Microsoft 365

2. Microsoft Azure

3. Dynamics 365

4. PowerApps and Power Automate

5. PowerBI

6. SharePoint Online

== Microsoft 365 /_s Microsoft Azure D Dynamics 365 [oz’] Power Bl } SharePoint PuwerAutﬂmate’

PowerApps



Our Standard Product Delivery

Approach

Synthesis and
Solutioning

crafting fit for purpose
recommendations and
proposals

Analysis

Detailed reviews and
unpacking the
requirements, issues,

Discove ry problems and

challenges
understanding the

business, operations,
systems and
requirements




@Brilliware Our Software Development Lifecycle

>

Establish project goals, objectives, and scope.

Define project timelines, milestones, and deliverables.

« Implement regular updates and
patches to address vulnerabilities.

Identify resources, budget, and potential risks.

Conduct feasibility studies and risk assessments.
« Monitor system performance and user

feedback.

Create a detailed project plan outlining tasks and responsibilities.

« Provide ongoing support and
troubleshooting.

- Make enhancements and 1 / - Develop system architecture and technical
improvements based on user needs. specifications.
 Conduct periodic reviews to assess . Design user interfaces and experiences (Ul/UX).
the system’s overall health and
, i | - Create data models, algorithms, and flowcharts.
effectiveness. Maintenance ‘ J
| « Choose appropriate technologies and tools for

implementation.

« Consider scalability, security, and performance in
f the design process.

- Prepare for deployment by conducting
system testing.

« Create documentation for end-users
and administrators.

« Select an appropriate deployment < | Deploy <—0 Develop
strategy (e.g., phased, big bang).

Write and test code based on the design specifications.

Collaborate with a development team to ensure consistency.
« Monitor system performance during
and after deployment.

Use version control systems to manage code changes.

. . . Conduct unit testing to identify and fix bugs early in the process.
- Address any issues that arise during

the deployment process.

Continuously integrate code to maintain a stable and evolving
product.
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« Project Manager and Scrum Master « DevOps Engineers

Enterprise Architects

Business Architects

« Solutions Architect « Business Analysts

 Senior Software Developers - Engineering Leads Security Architects

- Software Testers « Product Owners Info Sec Specialists

. Ul/UX Designers « Process Engineers Software Development Managers

- Infrastructure Engineer(Cloud) » MES Engineers
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®Brilliware Com meIrcin Term§ |
Fixed Price Model

In a fixed price contract, the contractor agrees to complete a project
within an approved total cost
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Time and Material Pricing Model
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Time and material pricing is a method of billing the project owner based on hourly labor costs and the
price of materials used. Usually, hourly rates, costs for using equipment, markups for any
subcontractors, and materials are agreed upon ahead of time
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Request for Quotation, Request for Proposal and Request for Information

« We pride ourselves on our ability to swiftly respond to RFQs with accurate and competitive quotations.

« Our RFP responses involve a detailed proposal development process that includes comprehensive
project plans, timelines, and deliverables

* In response to RFIs, we focus on sharing relevant and insightful information about our capabilities,

experience, and industry expertise.
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Contact Us

Details

2 Brilliware Sales
087 265 9593
info@brilliware.com

&  WWwWW.Brilliware.com

Johannesburg

Block B, Unit 4, 49 New
Road, Randjespark,
Midrand, 1685

Cape Town
The Pavillion, Corner
Portswood & Dock Rd, V&A
Waterfront, Cape Town,8001





